
with Dr. Todd Whitaker

To register, please have your district representative go to http://register.caboces.org
This is a COSER 529: Professional Development learning opportunity.  Presented in Partnership with Erie 2-Chautauqua-Cattaraugus BOCES.

Join nationally known consultant Dr. Todd Whitaker
as he offers practical advice and strategies that help 
you build positive energy to reinvigorate your school’s 
culture and staff including:
• Moving from the culture you have to the 

culture you want;
•	 Using	the	school’s	culture	to	improve	teaching, 
job	satisfaction,	and	morale;

•	 Maximizing	the	intentions	of	professional	learning	
communities;	and

•	 Developing	organizational	habits—rules	and	rituals—
that	can	contribute	to	positive	change.

 All	participants	will	receive	a	copy	of:
  School Culture Recharged: Strategies to
 Energize Your Staff and Culture (2017).

Space is Limited to 50 Participants!
Please	register	in	order	of	priority	for	attendance.

 
 Workshop Facilitator: Todd Whitaker,		
  National Consultant

 Date: Wednesday, July 12, 2017

 Location: Holiday Valley
  Ellicottville, NY

 Time: 8:30 am – 3:00 pm
  (5.5 hours)   

Why do some schools succeed while others struggle?   Why do policies and programs often fail to deliver what they promise?
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